2/20 TOMMBA Board Meeting

Present:. Steve V, Bo, John, Chris, Scott, Steve S, and Special Guest, Eric F

Treasurer’s Report:. Bo emailed the updated financial information to the board.. There is approximately $24,000 in the Avalanche fund, $2600 in the excavator fund, $12,000 in the general fund with $2800 of that allocated to the EJ projects

Avalanche Fixes Update:. Eric presented to the board a plan to fix the sandy sections of Sidewinder West. He would rent a skid-steer to transport clay-based material along with black dirt and gravel to mix into sandy sections.  He would utilize our excavator to reshape and reroute when necessary.  When the snow melts, he will walk that section of trail with board members and flag any necessary changes.  

[bookmark: _GoBack]Motion to contract with and authorize $10,800 for Eric Frankowiak of North Country Property Management to fix Sidewinder, pending a walkthrough with board members.  Motion:  Steve V  Second:  Scott.  Motion passes 6-0.

Strategic Planning with Jen Booher on March 3rd:  Jen requested to meet with a smaller group of board members before the 3rd to get a better feel for TOMMBA’s original vision and long term plan.  A reminder invitation will go out to any interested parties ahead of the meeting as a reminder.

Website/Mapping:  Chris updated the board on two applications that he will continue to investigate.  What 3 Words is a mapping system that could be helpful to identify problem areas of trails for volunteer help such as downed trees.  Trailforks is an app that connects with Strava rides and provides detailed demographic information about a trail such as when people ride, who is riding, and how often.  He will continue to research and post information on the TOMMBA side and/or send out an email blast.

Ebikes:. There was discussion about recent legislation at the state level and how that could affect mountain bike usage on local trails.  Board consensus was that our policies and vision are in line with this legislation and the only thing we might want to do at this point is purchase some “no e-bike” signs for Avalanche and the School Trail as a way of making our vision and policies clear to all users.





2/20 TOMMBA Board Meeting


 


 


Present:.


 


Steve V, Bo, John, Chris, Scott, Steve S, and Special Guest, Eric F


 


 


Treasurer’s Report


:. Bo emailed the updated financial information to the board..


 


There is 


approximately $24,000 in the Avalanche fund, $2600 in the excavator fund, $12,000 in the 


general fund with $2800 of that allocated to the EJ projects


 


 


Avalanche Fixes Update:. 


Eric presented to the board a plan to fix the sandy sections of 


Sidewi


nder West. He would rent a skid


-


ste


e


r to transport clay


-


based material along with black 


dirt and gravel to mix into sandy sections.  He would utilize our excavator to reshape and 


reroute when necessary.  When the snow melts, he will walk that section of tr


ail with board 


members and flag any necessary changes.  


 


 


Motion to 


contract with


 


and 


authorize $10,800 for 


Eric Frankowiak of 


North Country Property 


Management to fix Sidewinder, pending a walkthrough with board members.  Motion:  Steve 


V  Second:  Scott


.  Motion 


passes 6


-


0.


 


 


Strategic Planning with Jen Booher on March 


3rd


:  


Jen requested to meet with a smaller group 


of board members before the 


3


rd


 


to get a better feel for TOMMBA’s original vision and long 


term plan.  A reminder invitation will go out to any intere


sted parties ahead of the meeting as a 


reminder.


 


 


Website/Mapping:  


Chris updated the board on two applications that he will continue to 


investigate.  


What 3 Words


 


is a mapping system that could be helpful to identif


y problem areas 


of trails for volunteer help such as downed trees.  


Trailforks


 


is an app that connects with Strava 


rides and provides detailed demographic information about a trail such as when people ride, 


who i


s riding, and how often.  He will continue to research and post information on the 


TOMMBA side and/or send out an email blast.


 


 


Ebikes:. 


There was discussion about recent legislation at the state level and how that could 


affect mountain bike usage on local


 


trails.  Board consensus was that our policies and vision are 


in line with this legislation and the only thing we might want to do at this point is purchase 


some “no e


-


bike” signs for Avalanche and the School Trail as a way of making our 


vision and 


polici


es clear to all users.


 


 


 


 


 




2/20 TOMMBA Board Meeting     Present:.   Steve V, Bo, John, Chris, Scott, Steve S, and Special Guest, Eric F     Treasurer’s Report :. Bo emailed the updated financial information to the board..   There is  approximately $24,000 in the Avalanche fund, $2600 in the excavator fund, $12,000 in the  general fund with $2800 of that allocated to the EJ projects     Avalanche Fixes Update:.  Eric presented to the board a plan to fix the sandy sections of  Sidewi nder West. He would rent a skid - ste e r to transport clay - based material along with black  dirt and gravel to mix into sandy sections.  He would utilize our excavator to reshape and  reroute when necessary.  When the snow melts, he will walk that section of tr ail with board  members and flag any necessary changes.       Motion to  contract with   and  authorize $10,800 for  Eric Frankowiak of  North Country Property  Management to fix Sidewinder, pending a walkthrough with board members.  Motion:  Steve  V  Second:  Scott .  Motion  passes 6 - 0.     Strategic Planning with Jen Booher on March  3rd :   Jen requested to meet with a smaller group  of board members before the  3 rd   to get a better feel for TOMMBA’s original vision and long  term plan.  A reminder invitation will go out to any intere sted parties ahead of the meeting as a  reminder.     Website/Mapping:   Chris updated the board on two applications that he will continue to  investigate.   What 3 Words   is a mapping system that could be helpful to identif y problem areas  of trails for volunteer help such as downed trees.   Trailforks   is an app that connects with Strava  rides and provides detailed demographic information about a trail such as when people ride,  who i s riding, and how often.  He will continue to research and post information on the  TOMMBA side and/or send out an email blast.     Ebikes:.  There was discussion about recent legislation at the state level and how that could  affect mountain bike usage on local   trails.  Board consensus was that our policies and vision are  in line with this legislation and the only thing we might want to do at this point is purchase  some “no e - bike” signs for Avalanche and the School Trail as a way of making our  vision and  polici es clear to all users.          

